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Background 
on Ashley 
Furniture

• For the past 75 years, we’ve taken pride in not just building beautiful, affordable furniture but consistently 
innovating in new technologies, new materials and new ways to increase speed to market. In fact, this is what 
we’ve become known for. 

• Our global supply chain and team of 30,000+ worldwide employees are aligned on this vision and mission. As the 
world’s largest manufacturer of furniture, we strive to exceed the expectations of our retail partners and consumers 
in more than 155 countries across the globe. Ashley understands that the real secret to success is sustaining it. 

• Ashley has successfully managed 17 major rebirths due, in no small part, to extensive market research and 
productive capital investments. Our company is constantly looking for ways to innovate by strategically developing 
new products and aggressively tailoring our operations to address the demands of our customers. 

• Since 1945, our teamwork, systems and desire to continuously improve demonstrates a company whose passion is 
put into every action. Ashley’s vision is, “We want to be the best furniture company.” We strive for nothing less than 
earning the loyalty and trust of our employees and customers every day. 

• The best is yet to come and we look forward to transforming operations, factories and communities even more in 
our next 75 years of business. 

History





Ashley 
Indirect 
Purchasing

• Purchasing Department (MRO)
• Tim Adams, Director

• Jennifer Leisgang, Indirect Category Leader

• 8 Indirect Purchasing Specialist located throughout the US, to support the 
manufacturing and distribution facilities in Wisconsin, Mississippi, 
California, Indiana, Pennsylvania, North Carolina, and Florida.

• Goals and objectives
• The goal of this implementation was to streamline the purchasing process 

for our buyers and end users

• Reduce multiple touches

• Be more efficient with less resources

• Overall improve the procurement experience for all parties and to 
eliminate rouge spend.

• To provide a more reliable procurement process for our internal customers



Reliability

“the quality of being trustworthy or of performing consistently 
well”

1: the quality or state of being reliable 

2: the extent to which a process yields the same (good) results on 
repeated trials

If your Supply Chain is not reliable, then can your Maintenance 

organization, who depends on your supply chain, be reliable?



How is Maintenance Reliability affected 
by Supply Chain reliability? 

• Ashley Furniture is continuously increasing reliance/dependency 
on third parties and specialists.

• Our reliability, productivity and performance is directly affected 
by the reliability of these third parties and by our processes in 
working with them.

• By making the Supply Chain more reliable, we become more 
reliable, effective, and productive.



How to you enable a reliable Supply Chain?

1. Work with reliable Suppliers!  
• It is Procurement’s responsibility to survey, rank, arrange contracts, and 

manage with reliable suppliers.
• If a supplier is not reliable, find an alternative and “fire” them.

2. Have effective and efficient Supply Chain procedures and 
systems
• You need effective and efficient processes to work and manage 

suppliers and their activities.
• When such service were executed in house, most companies had 

integrated systems, and/or proximity to interact with each other.  
• When components are outsources, you need integrated system (across 

multiple third party organizations) more then ever!
• We asked P2Insight to help with this.



Supply Chain weak links: Requester to Buyer

Technician 
Searches 
for Part

Technician sends 
their request via 
paper, phone, e-

mail, or sticky note

Buyer tries 
to make 

sense of the 
request

…

Buyer uses the same 
forms of 

communication to get 
clarifications



Supply Chain weak links: Buyer to Vendor

Buyer 
searches for 
Vendor and 
places order

Buyer probably uses the 
same “reliable” forms of 
communication to send 

PO to Vendor

Maximo 
Historical 
Archives

Vendor reads your 
order and re-keys it 

into their Order Entry 
system

Vendor Order 
Entry System



Does anyone see a problem in achieving reliability?

Does anyone see any weak links in the chain?



Simple Problem

• Whether you need a part, an equipment rental, or a contractor 
to restore a critical asset in production, you need what you 
need, when you need it, and at the best price performance ratio.

• The Supply Chain performance affects your reliability, uptime, 
and performance.

• Even if it is not critical, and does not affect your production 
uptime, an ineffective and inefficient Supply Chain wastes your 
time, your effort, and your money.



Ashley Furniture 
has implemented 2 ways to 

improve their  Supply 
Chain’s Reliability…..

…which can improve your 
reliability!



Ashley Furniture initiatives

1. Punchout Shopping from Maximo

2. Order Placement
1. Via cXML for Vendor that support that technology

2. And via the Order Hub Procurement Portal for the rest…
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P2Insight Solution Deployed at Ashley Furniture
(highlighted in red)



1. Punchout Shopping from Maximo

• What is it?  For vendor who have online catalogs:
• With a click of a button get taken to a Vendor’s online catalog

• Add items to the Shopping Cart  (just like when you shop Amazon)

• When done, check out.  This brings the shopping cart back to Maximo, with all the 
details directly from the Vendor’s catalog. 

• No rekeying in, no copy and paste, no screen shots, and most importantly no 
mistakes.

• Accurate, current, reliable data….  Real-time Information!

• For vendors that do not have an on line catalog, you have to use 
traditional methods, but more and more vendors are going on line…   

• Ashley follows the 80/20 rule:  80% of their item purchases are with the effective and 
efficient suppliers who have online capabilities.



• Eliminate miscommunication of what is required.
• Requester provides item catalog details to the Buyer.

• Eliminate miscommunicating of what is ordered…. 
• Buyer provides item catalog details to the Vendor.
• Eliminates delays, extra costs and effort associated with returning items, loosing credibility.

• Eliminate the delay associated with not having current and correct information…. 
• Calling for quotes takes time and effort. 
• When you order with incomplete, or inaccurate information, you will waste time delivering 

with vendor clarifications and adjustments or corrections. 
• Maximo only has historical information to work with.

• Eliminate the delay associated with ordering from a vendor who is out of stock of 
the part.

• When you shop their online catalog, you can see real-time availability and delivery time 
estimates

• When they confirm orders as soon as you place them, they are committed.

1. Punchout Shopping from Maximo



Punchout from Maximo

Punchout



Takes user to Vroozi Marketplace

Punchout



You can punchout to a vendor’s catalog



Return from a vendor catalog back to Vroozi…

Checkout



Shop further, from other vendor catalog, or 
check out and return to Maximo

Checkout



Shopping Cart is transferred to Maximo



With all details to place the order 
accurately



2. Direct Order Placement through (a) cXML, 
or (b) through the Order Hub Portal 

• What is it?
• For vendors with cXML capabilities, real time transfer of the 

PO though an interface between your Maximo and their 
order entry system

• Provides for immediate confirmation of receipt.

• For other vendors, we provide a Procurement Portal where 
they can see and interact with your order, and confirm 
acceptance as is, request changes, or reject your order.

• Provides for way a vendor can confirm, reject or propose changes.  
Vendor enter any changes or correction, Buyer just approves.



2. Direct Order Placement through (a) cXML, 
or (b) through a Procurement Portal 

• Confirmation of your Order with a cXML Direct to Vendor 
Interface or through the Order Hub Portal 

• Eliminate the possibility that your order is not received and not being 
processed by your vendor, by getting a Confirmation from the Vendor.

• Eliminate the delay of your order caused by incorrect or obsolete 
information and the time it takes to correct the discrepancy.

• Eliminate the delay cause by a vendor who cannot fulfill your order, but 
does not informing you quickly.

• Confirm your delivery dates, and manage any changes to the delivery 
dates.



One Button Publish PO



Get Immediate Online + E-Mail Follow up 
Confirmation



P2Insight now supports fully automated 
cXML Order Confirmation

• Not deployed at Ashley

• Functionality accepts a vendor generate Order Confirmation, 
and either:

• Updates the status to Confirmed or Rejected

• Creates a PO Revision Request outlining any changes



With Portal vendors can Acknowledge, Accept, 
Reject, or Propose a Revision Request



We highlight lines revised…



And Fields revised…. Buyer just Reviews and Approves



And that is it.

• Order is confirmed and being fulfilled.

• You do not have to worry whether vendor has received it, can 
accept it, or whether they are working on it.  You have 
confirmation from the vendor!

• No need for Procurement to follow up and expedite all PO’s.  
They only deal with exceptions…. Leaving time to do more 
productive and strategic work.



The solution achievements

1. Reduce the effort of Maintenance Requestors – less time to find the 
items required, less time to formally request items, and less time spent 
on following up on requests

2. Reduce the effort of Buyers – reduce amount of time spent getting 
clarification from Requester, reduce time to find best pricing/delivery 
options, less time to place orders and get vendor order confirmation.

3. Provides Ashley with reliable real-time information on pricing, availability 
and delivery times.

4. Significantly reduced the time from demand to fulfillment

5. Allowed Ashley to negotiate better contract pricing and better spend 
management.

6. Enables a Purchasing Department team of only 8 people to support the 
entire North American manufacturing and distribution organization of 
the world’s largest furniture manufacturer!



Who is 
Ashley 
Furniture 
doing 
this 
with?



About P2Insight

• We are a business partner focusing exclusively on Supply Chain 
E-Commerce Enablement of Maximo.

• We are Maximo veterans focusing on helping our customers get 
the most from their investment in Maximo by:

• Helping users find the parts and services they need

• Helping them quickly source and order the parts and services

• Helping procurement to quickly source the items required, place orders,  
manage the delivery of the orders.

• We make the demand to fulfillment as efficient and fast as possible!

• See more at www.p2insight.com

• Contact us at Info@p2insight.com

http://www.p2insight.com/


Thank you.

If there any further questions, feel free to contact:

• Timothy D. Adams | Director Global Purchasing Systems & Supply Chain

• Ashley Furniture Industries, Inc.
• 608.323.3377 ext. 6449
• TAdams@Ashleyfurniture.com
• www.ashleyfurniture.com

• Mike Popovic | President & Founder

• P2Insight Inc. – Maximo Ecommerce Enablers
• c 905.517.2155 
• mike.popovic@p2insight.com
• www.p2insight.com
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